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'Actually, it's a beautiful voice and a beautiful
accent. The only problem is, | can't understand a
word you're saying,"' Trump said. '‘But | just say
this, good luck, live in peace.'
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l.. Why Do Excellent Doctors Fail as Hospital Directors?

/C\/f"‘5

= Poor organizational structure s = System organization
= Weak resource allocation_/’LU\ ()'@Q‘;'s’ = Strategic resource use
= Limited leadership SkI"S v, sy o)) I{VZ\ Ny = Effective leadership

Is this a clinical failure... or an administrative failure? Sl 5




—_— as a Future Doctor?

Physicians as Future Leaders
in Health Systems
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Physicians play a

i key role in deciding
‘ Physicians Influence  how healthcare
e

» Resource Allocation sourees are used
— Physicians Shape Policies &
» Decisions £ \//. Y7 355
<~ Q". fa)
e Physicians Operate Wlthln’\m
$ % » Health Systems :
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W Leadership = &£F Management = Strategy = @ Better Healthcare

~_ From Student — to Doctor — to Healthcare Leader




Outline:

* Definitions

o Evoléltion of Health
Administration

* Health System Structure
* Administration vs Management

* Levels of Administration
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l- Introduction to Health Administration
e\ _ . .
~» Healthcare is a major determinant of health: _
. s 220 20D
* Healthcare organizations are complex and dffrlamlc.
« Effective administration leads to:

(&4 Continuous patient care

PATYS
(& Operational efficiency

(& Proper resource allocation
2 ovalipbly 1es0vle ouno&t eHectie— \/U}”
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I8 Historical Development of HA

> Before 20th century:
* Hospitals less organized
and less efficient.
» Limited medical
technology

»20th century:
* Anesthesia =
- Antibioticss .4\~ vie2
* Modern surgery . .~

d/\pj/}a (_j)-)()—fwl,a—é;y?l

Growth of hospitals — Need for protessional admiinistration

Z
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I8 Modern Health Administration

 Large, complex healthcare institutions
Wé\ ‘ -centered care~"=——= Z\ﬂxue/g,» MB-_%!
—

* Integration of technology EHl}mﬁlﬁﬂjﬁea

Flectianic

-+ Expanded government rolex \:ﬁ“v

» Complex financing systems b2\ <.
ﬂ
Sl

UM4

. Rlsmg costs c/ZLL & Jf
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»®m Definitions:

Health System Health Care Delivery System

Definition: A health system includes Definition: A health care delivery system

all organizations, institutions, resources, is the structured mechanism responsible

and activities whose primary aim is to improve for providing health services| to individuals.
population health. Includes: o) Lo

Includes: 4+ . Hospitals

e Healthcare services e

e Public health activities g=ts Clinics

==
e Health policie@\;m}\

: . : 9 Primary care centers
¢ Health financing mechanisms W’l 4

() Health system is broader than hospitals only. @{Healthcare professionals 1.~ Ve
{Delivery system is a component of the health system |

_i =

What does it take to manage a healthcare
system that serves millions ?




Educated
Healthcare
Workforce

Medical
Products and
Technology

Service
Delivery

Information Healthcare
Management financing

Strong
Leadership
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I8 Thesix building blocks of a health system:

1._ Health service Delivery:
Effective, safe, and quality health
interventions with minimal

waste.
P
Gt A 2. Health Human resources:
6. Leadership and Governance: Adequate numbers and mix of

Guidance of the whole system, health
s Ol gr . . .
sector policies; coordination; and
regulation

LSS I ¢
1IN Z//Q.:ﬁﬂg,,(m&&pgj S

- Health Financing: Adequate Health Information system:
funding that protects pepple from Reliable, timely data on health and
financial hardship. e,

system performance

ﬁ\y)‘ staff, fqiﬂ‘{fﬁ{lgffibuted; who are
coriipetent, re§ponsive and
productive.

4. Medical Products and
technologies: Equitable access to
(-7 quality and €ost-effective medicines
and vaccines and teéﬁo/logies.

24/02/2026
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1T Definition of Administration

- Administration is the
process of organizing,
guiding, and managing
people and resources to
achieve specific goals
efficiently and effectively.
It involves planning,
coordinating, and
supervising activities to
ensure that tasks are
completed on time and
within budget.

Administration: ¢!
(b Organizing ‘=«
(2» Guiding -5
(7+ Managing resources -z
(= Achieving goals efficiently

Qlap ool 502
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Health Administration ore. & e %waﬁé

Hiue] Tolse «*VERY +

IMPORTANT

Public health administration is the component of public health
that concentrates on management of people and programs.

HA is essential for the success of any public health program
Public health.

Management of people and programs at:

» National level

> Intermediate level

* Local level

HA involves making both daily and long-term decisions that
reflect the healthcare system’s business strategies

3



* VERY -
IMPORTANT

Health care administrators are considered health care
professionals.

The role of a is to supervise

non-clinical operations of publi¢c and private healthcare
organizations and departments.

HA is a dynamic field that combines health policy, business,
and science to manage financial and human resources.
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e Administration- is the

Administration = Thinking & Policy
Management = Doing & Execution

Management and Administration

The term “Management” and “Administration” are used
interchangeably. However, they don’t mean the same!

overall determination of
policies and major objectives.

Management- is an executive.
function (Siueis) 0
operational part ( sdue i
administration, the active I @

direction of human effort.




8 Managemene i °
B8 LS

* Management is a process that transforms resources
into desired outcomes through coordinated
activities.

Itis a “conversion mechanism”.

16



ﬁ- Management:

Human resources
(Doctors, nurses, technicians,
administrators)
Non-human resources

» Financial resources

* Physical resources (equipment,
buildings)

* Materials (supplies, medicines)
 Information (data, reports)

Process

Conversion
mechanism

ﬁ Outputs

Goals and Objectives
Achievement

* Healthcare services
* Achieved goals

* Improved patient
outcomes

* Organizational
performance

17
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l. Management vs Administration

Nature

Scope
Level

Influence
Main
Function

Skills
Required

Management
Executive / Doing function

Implementation of policies & daily
operations

Middle & Lower levels

Guided by objectives set by administration

y — —
=

j o . .
Directing & organizing resources

Technical & human skills

I

Administration

Decision-making / Thinking
function

Determining policies & long-
term plans

Top level

Influenced by external Q; 2
environrnent &vision - JJ\z £ up/lr 2§

Planning & ({ﬁé ntrolling overall
strategy

Conceptual & strategic skills

24/02/2026 18



Levels of
management

e suits goys
* Role: Planning & Policy

: W %} 1. Top Level Management (Strategic Level)

* Functions:

v Set organizational vision and objectives

v" Develop policies and long-term strategies

v" Allocate major resources

v" Plan and assign competent managers to departments (middle-level management).
v Represent the orgamzatlon externally e.g., stakeholders, government, public).

* Exam les EO Board of Directors - CFO - COO
P Executive. 0&

cel”

- & Top-level = Thinking & Decision-Making

5
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1T Levels of management

2. Middle Level of Management (Tactical level) |
Role: Implémentation & Coordination

Functions:
— Implement policies from top management
— Supervise departmental activities
— Coordinate between top and lower levels
— Prepare reports and feedback

— Responsible for training lower-level staff. W
-t s A L2\ Sy e g =) o
Examples: [ﬁyeplﬁé%t\rﬂe%{t/ Heads - Unit Ma agers — Branch
Managers

&, Middle-level = Bridge between planning and execution

20
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COMPETENCE

=
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- A
<7 ?\“

PASSING THE

WORK-ON TO YOU

3. Lower Level of Management (Operational Level)
Role: Daily Operations

Functions:

* Supervise day-to-day activities

* Guide and support staff

* Ensure tasks are completed efficiently

* Follow instructions from middle-level managers and Report
performance to middle management

gl o0 Aka A
Examples;ﬁgal Nurse - Shift Superv“l/sdor — Team Leader

Q

~ 21

e o




‘ :'g .
l.. Levels of Administration

There are 3 levels of administration.

—» Ministry of health

orates of health

direct
Asel =2 _(/CF_—W

e.g. health office, /‘f"“"“/cf\:‘\:“l‘
Hospital, health G F LA

care unit

22



Minister of Health

moh.gov.jo/EN/Pages/Organization_Structu
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