1.all of the following are characterized of Autocratic except
A.leader is the most knowledgeable member of the group
B.One decision maker provide clear expectations

C.There is a clear division between the leader and the followers
D.there are a lot of input from the rest of the group

Ans:d




16. Which style of management would be most effective in an emergency situation?
Select one:

a. Autocratic

b. Democratic

c. Bureaucratic

d. Permissive

e. Laissez faire



20.Which style of management would be most effective in the situations where
group members are highly qualified in specific area?

Select one:

a. Autocratic

b. Democratic
c. Bureaucratic
e. Laissez faire




8) Where is laissez faire most suitable?
When there 1s highly qualified people



30. With which of the following groups of employees, Laissez-faire leadership is most likely to be effective? LEC 1
Select one:

a. A team of experienced employees who have worked together for years and enjoy undertaking new plans.

b. A group of young employees, fresh graduates and this is their first real job.

c. Employees who are generally competent but somewhat lazy.

d. Employees who have experience with performing routine tasks over and over.

e. Employees who feel they don't want to be engaged in decision making.



