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e Healthcare is one of the
determinants of health.
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* Healthcare organizations are
complex and dynamic.
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* The nature of these
organizations requires
administration and
management.
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Brief history of
HA D2 50 g 5

* Healthcare administration has
developed alongside
advances in medical science
and the growth of
hospitals. 3—*‘-“-)‘ 514 S ghat

uw\ JAAJ MH\ e}‘ﬂ\
 Before the 20th century,
hospitals were less
organized and less efficient

than they are today. J3
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Today’s Health and Medical Administration
Field ol 4uhall 5oyl s daall Jlas

Over the last century, healthcare administration has
withessed dramatic changes:

MQJ; u\g.wu M\ 4\4\:—‘)}\ oJ\A;\ gl ww\ uﬂ)ﬂj\ (5 g;;
* Hospitals have become large, complex organizations
210 53 S Sl il Cinal
 Technology has advanced greatly JS&u L f 5Kl Cuanss

* Government has taken on a larger role in healthcare
delivery

dnsall dle S a8 58117 g0 A Sall cnda)
* Healthcare financing has become more complex
(private and public systems)
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Some definitions: <ilay jaill Zaxy

Health system: all activities whose main
responsibility is to promote, restore and
maintain health.

A 1) L g e Jiati il eV ares 1 Asal) alaill
Lo Jalaal) g Lgiatatind 5 dxall 3y a5
Health Care Delivery System: A mechanism for

providing services that meet the health-related
needs of individuals.
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Definition of 8
Administrations )la¥!) e y=o |

“The process of achieving defined
goals at a defined time through
the guidance, leadership, and
control of the efforts of a group
of individuals and the efficient
utilization of non-human
resources bearing in mind
adequacy, speed, and economy

to the utmost possible level.”
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Health Administration 4l s laYy!

concentrates on management of people and programs. & 4alal) dauall 3 |

E Public health administration is the component of public health that
el g 81 50 e 38 5 AN Aalad) daal) il S Aa]

HA is essential for the success of any public health program whether on the
national, intermediate or the local level.
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HA involves making both daily and long-term decisions that reflect the healthcare
system’s business strategies

l’h
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HA is a “hidden” career.
.llaﬁéill a.\..G.A gAHA

Health care admlnlstrators are considered health care

professionals. 44e ) (2 (raaiia daall 4o ) sl g iny
Aaual)

The roleof a is to supervise non-
clinical operations of publicand prlvate healthcare
organizationsand departments. (o2 Aalad) daal) pura 9o Jidiy
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http://healthcareadministrationjobs.net/healthcare-administration-jobs/

 HA is a dynamic field that combines health polia'
business, and science to manage financial and
human resources.
astall s Jae W5 Al Auland) G aang (Saalins Jlae saHA
Ao ) g ALl o) gall 3 50aY
« HA ultimate goals are: 4ilhall Gl

- To improve the business of healthcare; that should
always start with efficient policy and top-quality
patient care. < lay o)) cany ¢ dnall dle 1 Jlee | Cppua]
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‘ - To ensure the coordinated delivery of healthcare and
the efficient management of medical facilities.
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Every program must have an overall (general)

goal which confirms with that of the

organisation’s policy, and various objectives

to be achieved according to a definite plan.
u&,@ﬁy (sle) @uu&@u}dﬁup O ang
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Goals versus Objectives

« A GOAL: is a long range specified state of accomplishment
towards the activity it is directed. Goals are not constrained by
time or existing resources. 3all 4l sh 3aa jlad) Alla & rdagd)

Baga gall 30 gall gl €8 Il Baia cucnd CaIAAYY AL]) A gall JaLilf slas

AN OBIJECTIVE: is a measurable state of accomplishment aimed
towards the goal. The objective should include a description of
“what” outcome is desired, “when” it is expected, and “where”
it will take place. (SMART)
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SMART GOAL S

SPECIFIC DJA>S=0

State exactly what you want to accomplish.

MEASURABLE _yol3al 8

Use smaller, mini-goals to measure progress.

ACHIEVABLE a8 8> ~ySay

Make your goal reasonable.

REALISTIC <UGlLow 1Sy

Set a goal that is relevant to your life.

TIMELY o)l o

Give yourself time, but set a deadline.




Management and Administratiorn®

* The term “Management” and “Administration”
are used interchangeably. However, they don’t
mean the same! 5" )lay¥1" pallhaialll AARENIPLE
Lo ol i () sing W agd ¢ b ey Joliilly "5 laty)

Administration- is essentially overall

determination of policies and major objectives.
Aol Calaal) s Sl Jald o (¥ 8 4 -5 lay)

Management- is essentially an executive function,
the active direction of human effort.

2 seall sl apa il ¢ A0 Adada g WYl (A -5 laY)
Lo 5
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0 Management

* Management is the operational part of

administration. .l ¢ jadl A
e Itis defined as: 4l e 4d s e-ﬂe

“ The processes, comprised of social and technical
functions and activities occurring within an
organization for the purpose of accomplishing
predetermined objectives through utilization of
human and other resources.” (s <allii il ¢ Cillaad)”
Aekaiall Jals Guaas Al Al g dpe Laday) c\.k.w‘j\j uu\.bjj\
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* |tis a“conversion mechanism”.."Js s=3 4" L3l




A system’s view of management:

130 AU e

Inputs

)y E VA

Human resources

Al ) sall

Non-human resources

Process 4allas

Conversion mechanism

Jogal) 4

Outputs
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Goals and
Objectives
Achievement
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Management

Administration

Nature 4auk Executive or doing function Determinative or thinking function
Ayl g oLl ol (i OSE gl dadia Al

Scope Ja Concerned with Concerned with determination of
implementation of policies major objectives and policies ai¢
Clalad) Lt dyina Al Claland) g calaal) paa

Level ¢ siwall Middle and lower level Top level function e (5 siwall 3k
function b sicll (5 siuall dads
il

Influence Mainly by objectives and Mainly by public opinion and

Al policies of organization JS& | external forces J& (e (o ) JS50

Gl s calaal DA (e )
dadaiall

daa il (5 58ll 5 alall (gl )

Main function

Directing and organizing

Planning and control a&Saill 5 layadsll

Aol ddula gl aatill 5 ) AY)
Skills required | Technical and human skills Conceptual and human skills < jleall
dggliaall il jlgal) | A ) g Al <l gl Al 5 drasaliall




Levels of management
OJ‘Jy\ u\_\jw

1. Top Level Management oY) (s giwsall 3 )12} 1
The Top level management is also referred to as the administrative level.
They coordinate services and concentrate on planning. Examples: the Board
of Directors, the Chief Executive Officer (CEO), the Chief Financial Officer

(CFO) and the Chief Operating Officer (COO) or the President and the Vice
President, etc..

Sy Ll sty s sy 5 (5 siedl) s Ll e YT (5 steadl 5,000 )i
s (CFO) Al ) ((CEO) (sl u..u.u)j\ ¢ B (ulaa Al Tagladdll e
A Guil g G (COO)bleall

Top level management functions: : As Y (s gimal) 3 )a) il g

* To put the policies and objective of the organization
dalaiall Calaal s il g g)

* Plan and assign competent managers to the departments or middle level
to carry them out.. L dawl Jaw giall (g sl j\ <l Hladd &S| CR e Gt g Janads

* Keeping the communication between the organization and the outside
world. .o Al allall y dadaiall G Jual gill e Jalaall
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Levels of management
2. Middle Level of Management 3_13%¥) (s Jac giall (5 ghsal) 2

The Middle level Management is also referred to as the executory level, they

are made up of the departmental managers and branch manager. They could
be divided into senior and junior middle-level management if the organization
is big. SILIY (5 e e O5ST a5 ¢ (5285 (5 shusally Woayl o oV (5 siaaall 3] ) L
508 Aadaiall R 1Y) (5 siasall Aalisia s Gle 5 0] 1) Lapnl (S g il o

Functions: algll

To carry out the plans of the organization according to policies and
directives laid down by the top level management. (345 4cdaiall Jalad 2,453
el 5oy Lgaaad Sl Cilgan sl 5 by

The communicators between the top level and the lower level as they
transfer information, reports, and other data of the organization to the
top-level. Claslzall Jais () g0 58y Cun (3Y) (5 gl 5 AV (5 shusal) G () shatiall
eV s sl s A Al il gy &l

To organize the division or departmental activities. .ausdll sl audll Aol ayail

To be an inspiration or create motivation for junior managers to improve
their efficiency (are responsible for the employment and training of the
lower levels).

Cudiy cada 65 e (sl g pue) agieliS Cpuatl iaiaall G paall st sl aled) jaae o583 )
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https://www.managementstudyhq.com/what-why-objectives-benefits-performance-management.html

Levels of management

3. Lower Level of Management 22! o )la¥) |3

* The lower level Management is also referred to as the
supervisory or the operative level of managers.

* They direct the operative employees. <33 a¥1 Jl Ly
Oaopdall Ll gl A8 (s sl Uyl (S2Y) (5 sisal

* They spend most of their time addressing the functions
of the firm, as instructed by the managers above them.

Claglail 1885 ¢ 4S5l Caills g dallaa 8 ag 5 alaza () gaialy
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https://www.managementstudyhq.com/change-management-levels-barriers-importance.html

Levels of management

 The lower level managers are the first line of managers as they feature at
the base of operations, so they are essential personnel that communicates
the fundamental problems to the higher levels. Examples: the line boss, the
shift boss, the section chief, the head nurse. Js¥! hall aa 33V (5 siwall 5 32
QM\UJEJJUJMM\UJQL)A?@A\J‘L_\M\odclﬁc_guj ag_a\a_u;u.a).md\u.q
‘L&.AJAAM ce...usj\u.n.ch‘UJJ)j\ U‘“‘“J"‘L‘AMU‘“"J Aj.m\ LADY\Q_\IJM\LA\W\MY\
MJ&\

Functions of the lower-level management: : ~3¥) (s sieall Cild 3 2y) il g

e To allocate tasks and responsibilities to the operative employees.

Ol (il gl il g 3asall 5 algall (asasd]

* To ensure quality and be responsible for the production quantity.

ZUY S e Al g (9S8 93 ) lawzal WORK'ON T0 YOU

* To communicate the goals and objective of the organization laid down by

the higher level managers to the employees as well as suggestions,
recommendations, appeals and information concerning employee problems

to the higher level managers. s_s L@-ua; S Aabaiall lle 5 calaal Jua 6l
Aalaiall Cila glaall g cilelail) g Cilaa sill g colal @YV 1) A8LaYL cpibs sall eV (5 siusll
GL:Y\LQM\ Lg}daul\uﬁbjd\ JSLMJ
e To giveinstructions and guided directions to workers on their day to day
jobs.

* To give periodic reports of the workers to the higher level managers.



https://www.managementstudyhq.com/leadership-styles.html
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Levels of Administrations_lay) Gl s

There are 3 levels of administration. .3_la¥!) (e Gl sl 3 clla

JEall Jas e

— Ministry of health
Al 3)\)}

—— directoratesof health
e.g. health office,
Hospital, health

care uniteisall iiSa
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Leadership 52l

* The ability to influence a individuals/group
towards the achievement of common goals.
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Styles of leadership salall (Ll

Autocratic 4k!_3 & gl

Democratic (Participative) (SUL) ol jias
Laissez faire (Permissive) (Jaluia) Jadil) ase
Bureaucratic 4hl_2 5



Autocratic
Autocratic °_°m
4okl 8 53 g) !

Autocratic leaders, provide clear expectations for what needs to be done, when it
should be done, and how it should be done. w3 Ll daui) g cilad g ) gakal 8 o5 gY) BAAY oy
A abll) Ay (S ¢ A abll) i fag ¢ 4q alidl)

There s also a clear division between the leader and the followers. Autocratic leaders
make decisions independently with little or no input from the rest of the group. (One
decision maker) <)l ¢y guba) B g oY) BaB1) A4, | cpaa il g AilAY) (p Laida) g Laluah) i 5 LaS
(219 A ila) Ae sanal) &y (1o dagina o) ALIE dablisa pa Jiiasa JSiiy

Autocratic leadershipis best applied to situations where there is little time for group
decision making or where the leader is the most knowledgeable member of the
group. <) Al JAIY @ gl) (ha JulBN) Lgud ¢4 5%y (Al Bl gall (B Akl B 5 g¥) BALAN Gaadad JuaBY) (1
As ganall 448 pa SSY) gand) g 2EN (98 G o Ao land)
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Democratic
L

 Democratic leaders offer guidance to group members, but
they also participate in the group and allow input from
other group members. sbiacy 4 sl () gaal jaaall alal) a8,
uAL_i)\A.JAn_i UMJ@M\C’AL@J\ UJSJ\MJ*SJ‘ @}AMM
CroAY) de senall eliac]

* |eaders encourage group members to participate, but keep
the final say over the decision making process. Group
members feel engaged in the process and are more
motivated and creative. However, it is time consuming.
f—\..dﬁ\_\ ujm*ﬂcﬁjhd\écmj@\ ;La.c\o.ﬂ_ﬂ\c;.uu
Lgﬁjwbmw\;hac\‘)w J\)ﬂ\ A.JLQQL;D‘)-\AY‘
RGP EETSIPNRVE PRCIN DPR FART PR HDEN J.\S\ G5 Sy g dalanll
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Laisseztaire (Hermssive) | |
(JA Ludia) Jaail) Al i ko e e it

B people so they can tell us what to do.

Steve Jobs
Laissez

* The laissez-faire leadership style is also known as the "hands-off “style.
MR A" G glad anly Uiyl ey 4s o™ BaLAY G glad Gy

* Itis one in which the manager provides little or no direction and gives
employees as much freedom as possible. (= Sl uaal) 48 2y G gl 4Ad)

A al) cpa OSaa a8 S il gall JMAJ.\LQ\@MAYJ\‘\.\A}J\

* All authority or power is given to the employees and they must
determine goals, make decisions, and resolve problems on their own. a
Jag <l AN JAS) g A1 Y) paad agale quag g (dll gall ddalid) of Adald) JS el

Agdily COISEL

* This style can be effective in the situations where group members are
highly qualified in specific area ! <) sal) 2 Yad bl 138 098 O OSa
MM&EMLAM&MIAUASAJA@M\ ;L&AQ‘LQ_\QUJSA



Bureaucratic leadership
Aakal 8 5yl salall

* Bureaucratic leadership is where the manager manages “by the book™
Everything must be done according to procedure or policy. Everyone

know their role. High employment security. Less adapted to change.
c‘:_m IS Jee anny - QU i JJAAS\ 48 pa Lgﬂ\ OSall P 4\4}:\)3})4.\5\ zalal)

ol e B3 JAT i je iida g el o9 Caym JSI Adaad) ol 6l a0 G

* the manager refers to the next level above when encounter a problem.
Al aa) g Leaie oDle N (5 siwall ) ppaall ady

* This style can be effective when: :ledis Ylad Jaalll 1 ¢ 68 o (Say

Employees are performing routine tasks over and over.

IO SE5 1) e A g 1) aleal) ehaly ¢ sila sl 2 5%

Employees need to understand certain standards or procedures

Ao el a5l yulas ngh I 0 sl sall £l
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