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OUTLINE
•leadership concept
•leadership theories
•leadership styles



INTRODUCTION Medical Students = Future healthcare Leaders

Physicians as Leaders:
• Physicians are Natural leaders due to clinical expertise, 

decision-making skills, and patient-centered focus.
• Roles include:

• Leading clinical teams
• Teaching and mentoring junior staff
• Serving in administrative roles (e.g., department heads, 

hospital administrators



Importance of Leadership in Healthcare
• Leadership affects:

✓Patient safety

✓Teamwork

✓Decision making

Example: During emergencies someone must lead the team.



What is leadership?

● Leadership is the ability to 
influence, motivate, and 
guide individuals or teams 
toward achieving a 
common goal. 

● A leader is: someone who 
sets direction in an effort 
and influences people to 
follow that direction. A 
leader is ‘someone who has 
followers’ !



Leadership vs Management

Leadership Management

Influences people Manages resources

Creates vision Executes plans

Inspires teams Controls processes











Let’s see how many potential leaders we have in this room :
Leadership Traits Quick Self-Test

• Instructions:
Rate each statement:

• Yes = 1 point

• 4 – 5 → Strong leadership 
tendency
2 – 3 → Developing leadership 
potential
0 – 1 → Prefer supportive or 
individual roles

I enjoy taking the lead when working in a group.

I feel confident making decisions for a team.

I prefer organizing tasks rather than just 
completing them.

I am comfortable motivating others toward a goal.

I tend to take initiative when something needs to 
be done.
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"سيدُّ القومِ خادِمُهُم"



" ادةالقي"واحدة من أشهر القصص التي توضح أن 
مسؤولية ليست مجرد تشريف أو مكانة، بل هي

ى في تتطلب صفات محددة قد لا تتوفر حتوخدمة
.كبار الصالحين

وليه يسأله أن يصلى الله عليه وسلم جاء أبو ذر الغفاري إلى النبي 
:، فقال(الإمارة)مديراً أو قائداً على مكان ما  يا "

."رسول الله، ألا تستعملني؟
م قال له بيده على منكب أبي ذر ثصلى الله عليه وسلم فضرب النبي 
:بصدق ومحبة

يا أبا ذر، إنك ضعيف، وإنها أمانة، وإنها يوم "
القيامة خزي وندامة، إلا من أخذها بحقها، وأدى 

"الذي عليه فيها رواه مسلم)


